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ESTABLISHMENT  AND DEVELOPMENT

March 14th establish Southern

Construction Design Consultant Joint 

Stock Company

Charter capital: 50.000.000.000 VND 

Year

2012

Year

2016

Manpower: 10

October 31st change to Bach Khoa Sai 

Gon Construction Joint Stock Company

Charter capital: 1.000.000.000.000 VND 

Manpower: > 200

2012
Construction Design Consultant Joint Stock 

 

its name to Bach Khoa Saigon Construction 

the BKS-

cons brand is gradually asserting itself in the 

construction market in Vietnam, especially in 

the field of construction.
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1212ORGANIZATIONAL
STRUCTURE

Note
Direct relationship
Control relationship
Functional relationship

Organizational structure by function is managed and operated strictly according to the interac-

tive two-way interactive information model. Allowing the highest level of command to go the 

shortest, most obvious route to every employee, so the work is carried out properly, the right 

people, the right job. In addition,  human resources, professional and reputable part-

ners have created an overall strength for the BKScons brand in providing the best services to 

customers.

Using online management systems, we put our work  to the top to ensure that our 

goals and plans are met accurately. Besides, this helps to ensure that personnel goals are clear 

 These have been helping us always have a strong team, strong company.

-

-

BOARD OF
DIRECTORS

BOARD OF
MANAGERS

BOARD OF
SUPERVISORS

DEPARTMENT OF
ADMINISTRATION

AND
HUMAN

RESOURCES

DEPARTMENT OF
FINANCE

AND
ACCOUNTING

DEPARTMENT OF
MATERIALS AND

EQUIPMENT
SUPPLIES

DEPARTMENT OF
COST AND
CONTRACT

MANAGEMENT

DEPARTMENT OF
QUALITY

MANAGEMENT

DEPARTMENT OF
CONSTRUCTION
MANAGEMENT

DEPARTMENT OF
RESOURCES

DEVELOPMENT

COMMITTEES OF CONSTRUCTION SITE MANAGERS

BOARD OF
LEGAL AND

COMPLIANCE
DEPARTMENT OF
CONSTRUCTION

METHODS

Board of Directors is responsible for the development of the company. Board of Managers 

and chief are oriented by assigning tasks to departments and controlling those departments.

The organizational structure in the company is arranged according on strategic model set by 

the close coordination between supporting departments.
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