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NGUGI SANG LAP
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Phuong cham séng
“Trau déi 1ai difc, foan tam,
né luc lam viéc dé céng hién cho xa héi.”

Sang 1ap Cbéng ty XDTM KIEN BUC, Céng ty TROBI NHAT, Céng ty TNHH BENIHOME,
Céng ty ¢d phdn XD SANGEN, Cong ty ¢8 phdn XD Kenpro, Céng ty TNHH KOSHI,
thanh vién Lién minh kién tric cdnh quan LAA, (y vién Ban chdp hanh Hiép hoi Xay
dung va Vat liéu Xay dung SACA. ...

VAI TRO CUA
CONG TY

KOSHIC'

PRCOJECT MANAGEMENT

£
2

Partner

i
gt

Vi nén t&ng dudc hinh thanh va chon loc, két hdp vé van héa, fri thic va ky thudt tir
2 quéc gia Vit Nam vé Nhat Ban, KOSHI 1& mét tép thé chuyén nghiép, dao duc, ludn
luén nd Iic tao ra nhidu gia frj cao dé phuc vu khach hang va x& hoi.

Tién thén I& cong ty XD Kién B, tiép theo sau dé Ia cong ty TNHH BENIHOME, véi hon
12 n@m hinh thanh va phét trién, KOSHI d& dén dan khéng dinh vi thé ctia minh frong
gidi chuyén mén, tao Iap dudc niém tin tron ven 1 khéch hang.

KOSHI dé& va dang dat dugc nhing thanh tyu nhét dinh trong finh viic Quén ly dy éan
va Tu vén giam sat xay dung va trong fuong lai KOSHI dinh hudng phat frién thanh
céng ty hang déu tqi Viét Nam.

TAM NHIN KHACH HANG CUA KOSHI

Tgo ra mét hé sinh thai + Chi ddu tu céc dy an tod nha van phong,
QLDA - Nha thau - Nha cung cép nha may, nha xudng, nhda kho, ...

@6 cling nhau phdt frién va mang la + Chli nhé mudn xdy dung nha phd, nha bigt
Igi ich cao nhét cho xa hoi. thy, céin hd cao cdp, chdt lugng cao. ...

GIA TRI VAN HOA

DICH VU CUA KOSHI CAM KET CUA KOSHI

1. Tu v@n ddu tu xay dung 1. Tu v@n chuyén nghiép
2. Tu van qudn Iy dy an xay dyng 2. Thal dé tan tam
3. Tu van giam sat céng trinh x@y dung. 3. Luong tam chinh tryc

1. Tao nén céc nhd QLDA trung thuc, 1. L&dm chi 4, Cam két
chuyén nghiép, t&n t&dm 2. Chinh tryc 5. Hé théng
2. Cung céc Nhé théu, Nha cung cép phat 3. Con ngudi 6. Thai do

trién v& chuy&n man I&n dich vy dé nang tam gia

fri clia ban than.

3. Tao nén cong ddng viing chdc dé mang 16i Igi ich
cho x& hoi



NGUYEN NHAN “5 KHONG"
trong dau tu xay dung

KHONG BIET KHI NAO XONG

S

KHONG THIET KE MA THI CONG

KHONG DU TiNH PUGC CHI PHi

KHONG RO NHU CAU

KHONG CHON PUNG NGUOGI

TRUGC KHI DAU TU XAY DUNG
CAN NAM RO NHUNG GIi?

THIET KE

(SO BO)

rénp MUc
PAU TU
(CHI PHi)

CO CAu
TO CHUC
HOP LY

1. THIET KE Design)




2. THOI GIAN (Schedule)

Costs
woan a1 fulss L) =
» n = L 1 B 1 B . : e 2 » u n 1 1 3 . s s B a 2 w n i Projact Budget
e k= " o " M "mET i
P —_— v v vV v |
e uizachy sl e s !
i B
e . £y . . . » . . [ Actusl Cost of i
m) LR = o ae o '
1M = g Fi h Work Parformed =
ki H
|l =
» =
ra e | o s e
= |
Budgeted Cost of 1
e Waork Performed Fis )
[ERPRen PRoH . R i F |
4 e e ]
Y A B B T 5T ) |
S e ]
s PR [ 1oy
HRARE Date of Time
covsTHATaY Analysis
Budgel ol Completion -
=
Rl Lo Er g
i
P suz0 Pt
e o paion e ‘i
= = |
Lo o o e e o
[P p—
e
-~ - -
2 B il SN : 1 11— 1 2 5 = | = P Pr -~
. o u PRSI ns
& ~ & P = 4. BE XUAT CO CAU THUC HIEN

(Organise Chart)
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KOSHI Q’\\ TIEN DO THI CONG CHI TIET
D [Task Name Duraton  [Start [Finish e 4, 2031 ar 1,712 e 3, 2072 o 3, 20
= B | 1K !_ sep | oo | mev | ve | jan | reb | war | ape | may | w |
Thi cérg c3u tharg T2 7879 &d 0122 002D & Thicérg ciu tharg 572 T&-T9
204 Thaa cofa san ting 9 3 days 22-01-22  25-01-22 201 A
ES Lap ula Ciu thag ST2 Lir TE-TS tday  25-0122  26-01-22 o
205 Lap Lheép 5T2 Lir T&-T9 1 day 26-01-22  10-02-22 2601 Ty 1002
207 B0 be 1WOng 572 W TE-T9 0 days 10-02-22  10-02-22 10-02 ] i
Thi cérgclu thang ST2 T9-ST sd 110222 16022 Thi cing ciu thang 5T2 T9-5T CHU DAU TU
208 Ttlé’] culafin 5T : 2days  11-02-22  13-02-22 ’1“‘* CHl:I ) ‘iu w
209 Lap cofa cau thang 312 tir 19-51 Ldays 13-02-22  15-0-22 15-02 n o s
210 Lapthep 14 tir 19-31 1 day 15-02-22  1o-Dd-22 16-02 QUAN LY DU AN
11 B4 beé tng 31 2 tir 19-51 vdays  Lb-D02-22 160422 it A A 2 i "
— muﬁmal.buz;ir IHANG MAY ard 150202 ra-03-22 ) THI CE14G LAP BAT THANG MAY TU VAN GIAM SAT QUAN LY DU AN
Thi cérgl2p d3t thang may 37d 150222 140312 ) | Hi €012 180 AT Eh2NE MY £ z 3
E 13n A3t thang riy 15 days 151727 07-03-77 0203 TéNG TH.aI.I TU VAN GIAM SAT
213 Lip kaung cabin v 36itrong 1Sdays  21-0221  09-03-21 Fpumm 0583 - i
211 L#p cl¥a t3ng va baa che ci¥a ting 1Cdays 050322 11-03-22 01 1103 (THIET KE VA THI CbNG)
s I3p vich va néc cabin, b truydn iz cabin, va clra cabin iCday:  06-3-22  16-03-22 960 1503
ns L3p bing didu khiér, d3u ndi dién 5 days 16-03-22  21-03-12 16-03 21-03
17 Chay the* nghigm thu kiém dinh 3Jdays 210322 240322 am gy 403 = . N 3 ™
4. PHAN HOAN THIEN 1184 111231 190422 Q 4. PHAN HOAN THIEN NHA THAU PHU NHA THAU PHU NHA THAU XAY DUNG
36. HOAN THIEN Him 111d 111321 150422 @ | 7F. HOAN THIEN HAM S i *
Thi cérg hoan thign him 111d 114221 150422 | Thi téng hodn thifn h3m THIET KE XAY DUNG
¥y tuang 15days (111221 261221 1122 iy 26912
PMEP i éng a tuting Gdays 181221  30-12-2% 1302y o 3P-12
Td lurirng 10days  22-12-21  31-12-2% 2 12
Chéng tham vach him Gdays  16-12-21 22-12-21 161 21
Chinz Lhan Seplic Lank 3days 2371221 24-12-2% E 2443
Chéinz tham vach bé nurerc 6days  24-12-21  30-12-21 24-12 3p-12
Deén da thang may 3 days 26-02-22  01-03-21 25 01-03 |
L4p Iz can ciu thang STLST3 sdays  10-0122  15-01-22 15-01 = - . 2
DEn dd cau thanz 311,513 ddays 150122 1E-U1-22
Defect tran b2 torg ddays 111221 15-12-21 Cd CAU ll .0 Cd CAU 2 .0
an nudc tran Sdays 131221 1E-li-21
MEP Ji éng cap thoat nuoc Tdays 18-12-21  25-12-21
MAFP i fing POIC Tdays 771321 0E-01-77
MAFP i i thing AHKK va Thiang gin Rdays 751721 07-01-77
MFP Aph3 thiing dan ddays  1RDPI? 7102727 2104
Lip d3t cira di ldays 331321 02-01-22




KOSHI CO

Doi ngi thudng truc:
Hon 50 chuyén gia tu van, nha quan ly kién tric su, ky su thi cong,..

Hé sinh thai: 7 cdng ty tu van, téng thau xdy dung...

Cdng déng hanh nghé xay dung: KHACH HANG CﬁA KOSH I Emn

- Hiép hdi nha thau Xay Dung Viét Nam - VACC
- Hiép Hoi BDS Viét Nam - VNREA
- Hiép hoi Xay Dung & Vat liéu Xay Dung HCM - SACA

- Chi héi xay dung Héi doanh nghiép Nhat Ban tgi HCM - VCCH : CHﬂ DRU TUCO Y DINH DKU TU XAY
b i e e DUNG NHA, VAN PHONG, NHA XUGNG,..

- KHONG MUON SAI MOT LI Bl MOT DAM

KOSHI CAM KET

Luong tam
chinh truc

Tu van chuyén nghiép
(ding,du)




Dy AN TIEU BIEU .

ORKIDE THE ROYAL

RED RUBY TOWER

’ _—

LIXIL GLOBAL VIETNAM FACTORY CONSULATE GENERAL OF JAPAN IN HCM CITy  UIXIL GLOBALMANUFACTURING VIETHAM  TOC TIEN RisORT

~VINHOME CENTER PARK

NHA & Gia DI

SUPTRVISION COMSULTANTS

CENTAMA

GUPERVISION CONSULTANTS [

Supervision Consultants - Mep




I X [IF\YR CUA CHUNG TOI

TOA NHA VAN PHONG M - BUILDING TOA NHA VAN PHONG KY THUAT PAT _ _ _
Piachi : 58 9 dudng s 8, PTan Phu, .7, Tp.HCM Dia chi : budng Bong Hung Thudn 10,
Métad 1 tang hdm + 10 tang lau. P.D&ng Hung Thudn, Q.12, Tp.HCM
Vaitrd : Qudn ly dy an M6 t& 1 tang hdm + 9 tang IGu - 4400m?.
-~ — @ Tuvdngidm sat. Vaitrd : Qudn ly du an

Tu v@n giém sat.

IRRLY
l:::\ i it




NHA MAY LONG HAU_
bia chi : KCN Long Héau, Tinh Long An.

Mo t& : Nha xudng - 500m?
Vai tro cQudn ly du én
Qudn Iy xay dung.
= S = = gi—

TOA NHA VAN PHONG ESUHAI s
Piachi  :B.ApB&c, Q.7an Binh, Tp.HCM
Mb & : 1 tdng hdm + 9 téng 1&u - 1000m?2
Vai tré fQudn ly du an

Tu vé@n giém sat
Qudn Iy xay dung.

BIET THU PHU MY

T e

Biachi : Q.7 Tp.HCM

Mo ta : 4 tAng- 357m?,

Vai tré :Qudan Iy dy an
Qudn Iy xay dung.




ORKIDE THE ROYAL
Piachi :  Sensok,  PhnomPenh,
A PIECE OF ART Kingdom of Cambodia
AS A PART OF YOUR LIVING Mo t& :5Tda thap - 320,000 m2.
Vaitréd : Qudn ly xdy dung
Tu v@n giam sat,

‘ BIET THl_.l' MY THAI
Dia chi : No 26 dudng s6 18, KDC
My Thai 2, PTén Pha, .7, Tp.HCM.
M& t& ;3 tang lGu - 336m?
Vaitrd : Thiét ké va thi cong
Qudn Iy du an
Tu va@n giam sat.

BIETTHU91 ¢— — — — _

Pia chi : Vinhomes Central Park,
Q.Binh Thanh, Tp.HCM
Mo t& :11tang hdm + 4 tang Idu.
Vai trd : Qudn ly du an

Tu van giam sat.




=~ F / #“ || TRUNG TAM THUONG MAI CRESENT MALL
I "~ Plachi:Phi My Hung, 7, To.HCM

- g = Mo ta : 725m?
B | /] ——  Vaitro :Tuvén giam sat.
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& TONYBED SHOWROOM

Dia chi : PPham Van Hai,

H.Binh Chanh, Tp.HCM

M& t& : 1tang hdm + 2 tang l&u- 438.75mz2.
Vai trd : Thiét ké va thi céng.

-5y

TRUGNG NHZ\T NGU HINATA
Bia chi : S&6 418 Nguyén An Ninh,
kp.Boéng Tan, Tx.Di An, Tinh Binh Dudcng.
Mo t& : 1tang hdm, 7 tang lau - 2000m?
Vaitrd : Qudn ly du an
Tu van giam sat.
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EDGE ADVANCED THIS CERTIFIES THAT
Excmpiifying achicvement in the LAY OFFICE HUILNe
follawing areas: Cuarler 3, Dung Hung Thuan 10 Street,

Uong Hung ‘ wan Ward, District 1<,
Ho €1 Minh Cily, 700000

44% Vigtnam y
Energy Savings DEVELOPED BY
DAT TECHNDLOGY 0O LTD

Ml Euelenme b Segr
h For Groates Eficiencias T ——
E =) e - | EDGE AJVANCED PRELIM NARY CERTIFICATE
h g Water Savings CERTIFICATE NUMBER
L71-WYNM-21012810101538-P

WaS AUDITED BY
52% Nhat Le van

Less Embodied EDGE ofwara Versiom v24.Ls

Energy in Materials ;::Tl;uzna» : : L . L i
/Wf?/’— LE CAT NOC CUA DU AN TOA NHA VAN PHONG KY THUAT D.A.T
;i:'i:;:fnl OLOGY CO.LTD B Ngiayeen Thie Phaang, FRGF Manager
;z‘.'lsl-ll:Ll BY

DATE OF I55UE EDGEis 5 mghrtarad tradamask ol [FC. OIFC 203

17=ILIN-3077

Rar Ngiyen The Phuncg; FRGE Manager

DATE OF ISSUE: 12-1UN-2022 DATF OF EXMAY

11-JUN-2025

SG & WORLD BANK GROUP i LR BN SO
THEWORLDBANK B |

' TOA NHA VAN PHONG D.A.T BUGC CHUNG NHAN CONG TRINH XANH EDGE
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HUAN LUYEN

* L) - :..:\_ _‘:‘?
NGHIEM THU DU AN CRESENT MALL - 12
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BUOI HUAN LUYEN AN TOAN VE SINH LAO PONG TRONG THI CONG




KOSHI
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LAI SAU

DAIDICH

100%

NHAN SU |

DA TIEM
pU 2 MOI
VACCINE

Li Xi DAU NAM CHO CONG NHAN/
KY SU TAI DU AN DAT

AT | at IIIpllTEr:r:cle
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TOA NH&\:&N PH@NG cﬁﬂe TY TNHH 6&1‘

LE KHGI CONG CUA DU AN 'I'6A NHA VAN PHONG KY THBAT D.A.T

B0V CHO TR/ FRESINTED BY I fe St ‘aVals e HHATH TROCHIH | WM SFONSTR
;2% KHAMH HOA, VIETNAM archileclure - nature
T TRETHIM CITHG
DAMCHD FOHIOR

b TAITRD WANG | GOLE SPOMGCFS ~HCHISTHUAC FIEN - Sadazers
) e CensMedia
elirotile e Media

WIENTRUE 51 ARCINIFCETS

D1 TAZ LAY SUBKG & Tal TRGH WAT LIEW / CONETRUSTICN 8 BUILIING MATERINL FARTHERS
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KIEM TRA & NGHIEM THU KIEM TRA CONG TAC EP COC NHA XUGNG
DU AN CRESENT MALL DU AN NHA MAY DUNG TAM
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DAI HOI NHIEM KY IV (2022 - 2027) VA KY NIEM 21 NAM THANH LAP HOI cd KHI DIEN
THANH PHO HO CHI MINH (HAMEE)

HOI THAO & GIAO THUGNG "KET NGI NGANH NOI THAT & XAY DUNG - HOAN THIEN CHUOI CUNG
UNG HOAN THIEN CHO DU AN" GIUA HIEP HOI XAY DUNG VA VAT LIEU XAY DUNG TP.HCM (SACA)
VA HOI MY NGHE VA CHE BIEN GO TP.HCM (HAWA).

SY'KIEN KET NOI GIAO THUONG CAC DOANH NGHIEP
XAY DUNG VA \m'r LIE1! XAY nu'uo THANH PHO HO GHI MINY (SACA)

N_;hsm  ngd __ thing

| 8
-m _,l,i‘

SU KIEN KET NG| GIAO THUONG CAC DOANH NGHIEP XAY DUNG VA VAT LIEU
TR.HCM (SACA)

GAP Gd GIUA HIEP HOI XAY DUNG VA VAT
LIEU XAY DUNG TP.HCM (SACA) VA HIEP HOI ;
DOANH NGHIEP NHAT BAN TAl TR.HCM (JCCH) GIAI BONG DA HAMEE CUP
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GIAM POC I(OSHI GROUP DAI DIEN HIEP HOI
= - Z XAY DUNG & VLXD DA CO BUSI PHAT BIEU
LANH PAO SACA THAM & LAM VIEC VOI TRUGC GAN 100 DN XAY DUNG
TONG LANH SU QUAN CAMODIA TAI TPHCM NHAT BAN TAI TP. HCM

) 4 SACH

2030 HIEP HOI XAY DUNG VA VAT LIEU XAY DUNG TR.HEM
BUSIHFSS‘-‘ﬁ cum Saigun Construction & Building Material Association

i /L iy A -/ GlIAM DOC
HQI THAO & GIAO THUONG THANG 5 |8 R K;%:Ié&l\ﬂ
CLB Doanh Nhén 2030 '_ ' - L

val CI’le HOI
Hiép hoi xay dung & VLXD TP. HCM - SACA : THAO &
- GIAO
pa wifl THAM 0U THUGNG
' : THANG 5
CLB DOANH
NHAN 2030
& HIEP HOI
XAY DUNG
& VLXD
TP.HCM
(SACA)
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PAO TAO VA HUAN LUYEN KI NANG PAO TAO VAN HOA NHAT




YN R>00)\[c] THE THAO
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HOAT DPONG DA NGOAI CUA POI DU AN

HOAT PONG
DA NGOAI CUA
¥  KHOIDU AN
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HOAT DONG THE THAO

KOSHI CAM ON...

TU VAN 90 PHUT MIEN PHi

(TRUC TIEP) CHO 5 CHU PAU TU




